
CENTRAL BEDFORDSHIRE COUNCIL

At a meeting of the CORPORATE PARENTING PANEL held at Council Chamber, 
Priory House, Monks Walk, Shefford on Monday, 18 January 2016

PRESENT

Elected Members (voting)

Cllrs C Hegley (Chairman)
Mrs S A Goodchild
T Stock
M A G Versallion

Officers (voting)

Mrs S Harrison, Director of Children’s Services
Mrs J Ogley, Director of Social Care, Health and Housing

Carers (non-voting)

Mr P Albone

Apologies for Absence: Cllr Mrs A Barker
Mrs J Dickinson, Head of Leisure and Libraries
Cllr Mrs A L Dodwell (Vice-Chairman)
Mr D Thorne, Carer
Cllr B  Wells

Members in Attendance: Cllr F Firth 

Officers in 
Attendance:

Mr N Costin – Head of Housing Solutions  

Mr G Jones – Assistant Director Children's 
Services Operations

Mr L Manning – Committee Services Officer
Miss N Phillips – Practice Manager - Adoption
Ms M Short – Participation Officer
Mr E Wong – Head of Corporate Parenting

Others in Attendance:

CPP/15/23.   Minutes 

The minutes of the meeting of the Corporate Parenting Panel held on 9 
November 2015 were approved as a correct record and signed by the 
Chairman.

CPP/15/24.   Members' Interests 

None.
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CPP/15/25.   Chairman's Announcements and Communications 

The Chairman welcomed one of the Children in Care Council representatives 
to this, his first meeting of the Panel.  She then advised that she had raised the 
matter of wider Member support for the Panel’s work at a recent Members’ 
briefing and, arising from this, welcomed Councillor Firth.

The Chairman advised the meeting that Hazel Phillips MBE, a long term foster 
carer and foster carer representative on the Panel, had recently retired from the 
role of carer and representative.  On behalf of the Panel the Chairman 
extended her thanks to Mrs Phillips for both her lifetime work as a foster carer 
and for her contribution to, and support of, the Panel.  She asked that Mrs 
Phillips be kept informed of local foster carer developments and that she be 
invited to attend future meetings of the Panel.  The meeting noted that Mrs 
Phillips would continue to contribute to local foster care by providing advice and 
assistance.

The Chairman welcomed foster carer representative Pat Albone to his first 
meeting of the Panel.

The Chairman referred to the event entitled ‘Corporate Parenting – Taking it to 
the Next Level’ held in London last November and thanked Councillor 
Goodchild for attending the event with Children in Care Council 
representatives.  She added that a second Member had been due to attend but 
he had withdrawn at the last moment and there had been insufficient time for 
her to arrange to attend in his place.

The Chairman next referred to a forthcoming workshop in February and she 
stated that she would encourage all members of the Council to attend (minutes 
CPP/15/26 and CPP/15/29 also refer).

Turning next to the Panel’s work programme the Chairman referred to the 
‘spotlight reports’ listed and how they were both an alternative means of 
presenting Looked After Children’s and care leavers’ experiences and provide 
an opportunity for Members to understand the challenges faced.  She felt that 
the use of spotlight reports would encourage Members to attend meetings 
rather than rely on written reports for their information.

CPP/15/26.   Report on Refreshment of the Children in Care Council Representation on 
the Corporate Parenting Panel 

The Panel considered a report setting out the proposed development of the 
Children in Care Council (CiCC).  The meeting noted that the CiCC was 
currently composed of eight young people of which four were able to attend 
Panel meetings and four were unable to do so because of college attendance 
or employment.  The meeting also noted that the Young Voices Group was 
made up of children in care between the ages of 8-15.  The young people 
attended activity based participation and took part in informal consultation and 
formal consultation days.  None of the young people were able to attend the 
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Panel due to school, although other meetings had been arranged between 
them and Members.  In addition some of the young people had been involved 
in meetings with the Children’s Minister and Children’s Commissioner in 
addition to the consultation on the Independent Review Officers.

It was now proposed that the Young Voices Group become the new CiCC.  The 
current CiCC members would become Ambassadors with the role of supporting 
the younger group including representing them and being their voice at the 
Panel.  The Ambassadors could also develop their own group as Leaving Care 
Young People.  That group would focus on leaving care issues and invite other 
leaving care young people to attend.

The Panel noted that it was intended that the newly formed CiCC would meet 
during the school holidays to focus on the experience of being in care.  The 
CiCC work plan could be developed with the Panel and any specific 
consultations required by the Panel could be included.  Members of the Panel 
would be invited to attend the CiCC’s meetings or specific consultation days 
could be arranged during the school holidays.  The Panel noted that the 
Executive Member had already expressed an interest in holding an informal 
meeting of young people from the CiCC and elected Members.

Following an introduction by a CiCC representative full discussion took place 
on the proposed changes.  The Assistant Director Children’s Services 
Operations emphasised that the Young Voices Group was highly active and 
experienced and this richness was not currently being represented at Panel 
meetings.  The changes would also provide the opportunity for reports to be 
presented in alternative formats such as videos and he acknowledged that this 
needed to be considered further.

In view of the limitations placed on the younger Looked After Children by 
school attendance the Director of Children’s Services proposed that Panel 
meetings start at 4.00 p.m.  The Panel welcomed this proposal.

A CiCC representative then advised the Panel of a forthcoming workshop at 
Leighton Buzzard Youth Centre on 17 February 2016.  She explained that the 
aim of the workshop was to enable the Young Voices Group to meet Members 
and for both groups to exchange ideas and discuss issues of mutual 
importance such as the Care Matters Pledge.   The Assistant Director 
Children’s Services Operations also referred to the possible need to refresh the 
pledge for residential workers.

RESOLVED

1 that the Young Voices Group become the new Children in Care 
Council;

2 that the new CiCC be launched during the February half term;

3 that the CiCC work plan be developed and Members be invited to 
attend and contribute;
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4 that the current members of the CiCC become Ambassadors with 
the role of attending the Corporate Parenting Panel and 
representing the views of Looked After Children;

5 that the feasibility of starting meetings of the Panel at 4.00 p.m. be 
examined;

6 that the Chairman of the Panel and the Assistant Director 
Children’s Services Operations consider alternative means of 
presenting information to future meetings of the Panel;

7 that Members and officers be invited to attend the forthcoming 
Young Voices Group workshop.

CPP/15/27.   Meeting the Housing and Support Needs of Vulnerable Young People 

Members considered a report which provided an update to that submitted to 
the Panel on 13 October 2014 (minute CPP/14/24 refers).  The original report 
had affirmed the housing service commitment to fulfilling the Council’s 
responsibility as a corporate parent within the context of a strategic housing 
agenda.

The Head of Housing Solutions introduced the report and advised that 
significant changes had been made since the meeting in 2014.  The Panel 
noted the action taken in three main areas, these being:

 Improving access to Council and housing association tenancies
 Improving access to specialist supported accommodation for vulnerable 

young  people
 Improving operational collaboration.

Members were also advised of a number of proposed next steps albeit against 
the background of efficiencies and housing pressures, in particular a reduced 
number of social housing lettings.

The Chairman acknowledged the improvements which had been made but 
stated that, as this area of responsibility was still relatively new to her, she had 
still to understand what young people’s views were on the issue of housing and 
what constituted appropriate housing for them.

The Head of Housing Solutions stated that housing provision for Care Leavers 
varied.  Further the type of housing available in the future was likely to be 
affected by the impact of welfare reforms and it was possible that shared 
housing for young people, using the Amicus Housing Trust model, might be 
developed for Care Leavers.  He stressed, however, that there was no 
standard housing provision for Care Leavers and what was considered 
appropriate was determined by individual need/suitability.  The Head of 
Corporate Parenting also emphasised the importance of welfare reform impact 
given that Care Leavers were often dependant on housing benefit.  He added 
that whilst Care Leavers often wanted self contained accommodation some 
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were not ready to take on this responsibility.  He added that identifying the 
funding stream for post 18 Care Leavers could also be challenging.

In response to a Member’s query both the Head of Corporate Parenting and 
the Head of Housing Solutions explained that joint working between colleagues 
across Directorates took place on the assessment of Care Leavers housing 
type suitability.  The Head of Housing Solutions stressed that landlords wanted 
assurance that an individual tenancy was sustainable and needed confidence 
that a young person was able to take on this responsibility.

A Member sought information on the numbers of those young people leaving 
care, what accommodation they were being provided with and whether it was 
approved by the Council.  She also asked how the safeguarding element was 
accessed, especially if a young person was being housed as the result of an 
emergency.  The Member expressed concern that some Care Leavers would 
not be able to cope in such situations.  The Assistant Director of Children’s 
Services Operations acknowledged the need to bring forward detail and 
experience on these issues for the Panel to consider.  He acknowledged that 
some individuals had experienced difficulties regarding accommodation and he 
undertook to provide a ‘spotlight report’ on this issue.

The Director of Children’s Services stressed the importance of joint working.  
She also referred to the advantages of 18 year old Care Leavers staying with 
their former carers so that they continued to receive support.

A Member queried what happened to those young people who were parents 
when they reached 18.  In reply the Head of Corporate Parenting stated that 
there were a number of young mothers and their needs were prioritised. 
However, there was no significant challenge regarding accommodation for this 
group.  The Chairman then sought the views of the CiCC representatives on 
this point.  In response a CiCC representative set out her experiences of living 
in different accommodation following the breakdown of her foster placement.  
She added that when she became pregnant at 17 she received full support and 
was in excellent accommodation.  She offered to prepare a note of her 
experience for Members. 

In response to a Member’s question regarding the funding of young 
unaccompanied asylum seekers the Head of Corporate Parenting explained 
that this was dependant on the young person’s immigration status when they 
turned 18.  For most the Home Office would have made the decision that they 
could stay indefinitely so funding would be made available.  For the minority, 
who had exhausted their right of appeal and were not able to stay, there was 
no recourse to government funds but the Council had a statutory responsibility 
to care for them until they were 21 (or 25 if in education) or until they were 
deported.  The Assistant Director Children’s Services Operations added that 
the Council paid the care costs in full so they represented a budgetary 
pressure.  

Turning to Care Leavers and the risk of a breakdown in accommodation 
provision the Assistant Director Children’s Services Operations referred to the 
government’s ‘Staying Put’ guidance which set out the arrangements for Care 
Leavers of 18 and over to continue living with their former foster carers and 
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how this had some government financial support.  He stressed that it was in the 
best interests of Care Leavers to remain and mature within a family context for 
as long as they were able to.  The Assistant Director added that the level of 
care for Care Leavers in independent accommodation was very low in 
comparison.

NOTED

the progress made since October 2014 towards an improved day to day 
experience of housing and support services by Care Leavers and towards 
improved access to supported accommodation for those Care Leavers 
that are not ready for independent accommodation at the age of 18.

RESOLVED

1 that a ‘Spotlight Report’, providing examples of young people in 
different types of accommodation situations and what their 
experiences and outcomes were, be submitted to the Panel;

2 that the ‘Next Steps’ in meeting the housing needs and support for 
young people, as set out within the report, be approved;

3 that statistical information be provided on the number of young 
people, how they move on and what type of housing offers they 
receive;

4 that, given the perceived demand for foyer type accommodation, 
information be supplied on what is currently available within 
Central Bedfordshire and what the aspiration is for future 
provision.

CPP/15/28.   Report on Adoption Support Fund 

The Panel considered a report which set out the remit for the Adoption Support 
Fund and explained how the Council was making use of the Fund.  The 
meeting noted that the Fund was provided through the Department for 
Education to extend adoptive families access to therapy.  Following the 
assessment of a family’s needs a council could apply to the Adoption Support 
Fund for funding.  Each application was considered on a case by case basis.  If 
the funding was approved then the therapy could be provided by a council’s 
adoption support service, the Child and Adolescent Mental Health Services 
(CAMHS), other public sector services or by an independent sector provider.  
The meeting noted that on 1 May 2015 the sum of £19.3m was made available 
nationally to fund the first year.

The Panel noted that the Fund arose out of recognition that many adopted 
children had experienced difficult and traumatic care before being placed for 
adoption.  This could prevent them from settling into their new home and could 
create difficulties at particular stages such as adolescence.  The aim of the 
therapy provided through the Fund therefore was to achieve positive outcomes 
for the child and adoptive family.
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Members also noted that, as of 30 November 2015, Central Bedfordshire 
Council was offering intensive adoption support to seventeen families with a 
total of twenty children.  Six of these families had been identified as requiring a 
therapeutic service or assessment and applications to the Fund had been 
completed and agreed.  These families were currently receiving therapeutic 
services from external providers from the independent sector.  A further four 
families had been assessed as requiring a therapeutic intervention and 
applications to the Fund were in the process of being completed.

In response to a question by the Chairman the Head of Corporate Parenting 
stated that, before the Adoption Support Fund was introduced, funding for such 
care had to be found by individual local authorities.  The Assistant Director 
Children’s Services Operations added that it was unusual for the government to 
fund individual care packages but the Fund, together with the forthcoming 
regionalisation of the adoption service to improve efficiency, formed part of the 
government’s national strategy to encourage adoption.  The Assistant Director 
Children’s Services Operations explained that the government favoured greater 
emphasis on a family environment and a belief in the primacy of adoption as a 
means of achieving this for children in the care system.  He added that a report 
on the impact of the government’s policies, including the changes to the family 
court system, would be submitted to the Panel.

The Director of Children’s Services stated that the provision of the Adoption 
Support Fund for those involved in the adoption process had raised 
expectations considerably but if it were to be withdrawn then it generate a 
significant budgetary pressure.

In response to a Member’s query the Adoption Practice Manager stated that 
the government had made the sum of £10m available for the Fund’s second 
year.

NOTED

the report on the remit of the Adoption Support Fund and how Central 
Bedfordshire Council was making use of it.

RESOLVED

that a report on the impact of the government’s policies towards the 
adoption process, including the changes to the family court system, be 
submitted to the Panel.

CPP/15/29.   Work Programme 

Members considered a report which set out the Panel’s work programme for 
the remainder of the 2015/16 municipal year.

The meeting was aware that additional items had already been added to the 
work programme (minutes CPP/15/27 and CPP/15/28 above refer).
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The Director of Social Care, Health and Housing queried how it would be 
possible to capture the wider Council role as a corporate parent.  A Member 
commented on the difficulty which arose because responsibility for Council 
services for Looked After Children was spread across a range of stakeholders.  
He stated that, in order to create a regular, comprehensive viewpoint some 
form of co-ordination was necessary.

A Member referred to the forthcoming workshop on 17 February  (minute 
CPP/15/26 above also refers) as a means to help establish what Looked After 
Children wanted and emphasised the need to listen to Looked After Children to 
gain this knowledge.  She also felt that all Members should be encouraged to 
attend the workshop.

In response to a Member’s query the Assistant Director Children’s Services 
Operations commented that the Panel functioned well, enjoyed good 
attendance and considered a range of report topics.  However, whilst the 
February workshop would provide an opportunity to consider and refresh 
certain matters he was uncertain as to whether there was a wider area of 
support for the Panel’s work beyond that of its membership.  

RESOLVED

1 that a proposal on how to co-ordinate information relating to the 
Council’s role as corporate parent be submitted to the Panel for 
consideration;

2 that officers be invited to attend the CiCC workshop on 17 February 
2016.

(Note: The meeting commenced at 10.00 a.m. and concluded at 11.40 a.m.)


